Organising Trainers’ Workshops 
what works well and what doesn’t

I hope you find this document helpful when trying to organise Trainers’ Time Out/Residentials/Workshops for your trainers group.

You want to achieve something like this
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Things trainers want to get out of the session:
Feeling Part of a Team/Pastoral Care

· Renewed confidence in the trainers group

· Feeling of collaborative working

· Support of like-minded colleagues

· Support, informal networking and relaxation

· Encouragement that I’d played a very useful part in the development of this event

· I feel recharged and re-energised 

· Rest & recooperation – friendship

Doing the Job Tips

· Benchmarking

· Helpful and practical ideas bounced around
· Feeling of having achieved some workable outcomes

Specific Training Outcomes; for example:

· Clear understanding of e-portfolio

· Practical tips on e-portfolio

· Feeling of greater understanding of group dynamics

· excellent group work especially around MRCGP

· RDMP model of dealing with trainees in difficulty

Venting Feelings

· Time to reflect

· Sharing experiences 

Planning for the future
A Successful Trainers’ Time Out Requires Good Advance Organisation
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Examples:
· Giving people responsibilities in advance 

· Carefully selecting and defining groups
· Must feel relaxed and not rushed – don’t over pack the session and remember to put in enough breaks
· Be clear in terms of aims and objectives of each individual session and be clear in any instructions
And Part of Advance Organisation means Advance Communication
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Comments:

· Very clear instructions

· Instructions and prep work was given in advance in a timely way

· Just the right amount of information received prior to attending – not too much and not too little
· Sessions need to be of about the right length with enough breaks
Organisation of the Event
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Comments:

· Book the venue well in advance – choose a nice location, easy to get to with ample parking.   An aesthetically relaxing place promotes learning. “I loved the place: beautiful gardens, great rooms and lovely meals: thank you”
· Be clear of room requirements and teaching material/aids required

· Make sure all the IT stuff works
· Delegate to your scheme administrator/others where possible
Think Carefully About the Opening Introductory Session
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Comments:

· Need to promote a good atmosphere & climate through the vibes you give off

· Think about a good icebreaker to promote this and gel people together – something dynamic, active and fun.  Be clear in what they are to do.
· Small groups vs Large Groups: small groups often works better

· And give it enough time.
· One person’s feedback sums it up nicely: ‘Nice, short, sweet & loved it!’
The Workshop Sessions
In our TWs, we’ve used a variety of workshops for various parts of the day.  Examples include: Balint sessions, Book Review Group, The Trainee in Difficulty, Use of puppets in teaching, Developing Teaching Sessions, Components of the nMRCGP, Benchmarking ourselves using different assessment tools, E portfolio computer training, Revisiting educational theory that makes a difference, Enhance your thinking skills using Hats.
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Good Comments:
· Good fun.  Brough back simple pleasures of childhood.

· Enjoyed the reflective space that enabled discussions to flower.

· Great facilitation. 

· Flexibility: not necessarily sticking to the preformed agenda

· Took some good ideas away 

· Enthusiastic and dynamic presenter

· Practical and useful.

· Very helpful and interactive

· Opened my eyes to thinking about problems differently

· Excellent – another useful tool

Bad Comments

· Lacked focus: what was the purpose of doing this?

· Not sure how I can use this in practice.   Interesting theoretically.

· Not sure how this fits into GP/GP training.

· Not enough time to allow discussions to fully developed.

· Enjoyed it but ran out of time.

· Spend less time on the presentation so we have more time for the doing.

· Too big a topic to cover in such a short time.

And Don’t Forget About Paying Attention to the Evening Entertainment
The evening entertainments adds to the “social curriculum” and helps groups feel even more cohesive and therefore promotes an atmosphere the next day more conducive to learning and sharing of true feelings and other disclosures.

Pay attention to it.
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Good Comments:

· Food fantastic & music great

· Excellent food & company

· Food wonderful, service a bit variable

· Loved the games we played, really fun.  Nice to be able to go back to being a child now and then.

· Loved playing Charades... was hilarious
· Pictionary/Guess Who were fantastic games.

· Drums workshop was ace.

· More on guessing games on Wikipedia: http://en.wikipedia.org/wiki/Guessing_game 

· Love the walks – three walks all well thought out and catering for different walking abilities.  I went on the small but picturesque walk and did lots of shopping when we hit the small village: fab! (Clotted cream scones were nice too!)

· Walk was energising.  Would have been nice to have a group photo or two.
Bad Comments

· Music excellent  -  would have been nice to mingle a bit more

· Wine a bit pricey but at least I stayed sober. 
· Weather awful for outdoor walk: should we have postponed it and done something else instead?

· Someone forgot to tell me to bring some outdoor walking shoes: so I couldn’t participate – would have got all muddy!
The Final Plenary needs thought too
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Good Comments:

· Really did well to synthesize a summary of such a huge event

· Was a good concise but comprehensive summary

· Nicely brought things together – learnt some useful tips

· Made some decisions for the future

· We broke into small groups, each had a task for contributing to the plenary.  When reforming into the larger group, this worked VERY well.

Bad Comments:

· Felt rushed
· Was disorganised

· Unable to take everything on board – a lot of information

· A bit too long

· Deteriorated into an unhelpful debate in a huge group!

And Don’t Forget to get Feedback
· To see what went well

· To see what didn’t go so well

· To see what alternative suggestions people have made

Feedback on:

1. The venue: rooms, meals, parking and location
2. The advance organisation

3. The advance communication

4. The introductory session

5. The individual workshop sessions

6. The breaks
7. The entertainment evening sessions

8. The plenary

9. Whether it met their needs

10. Suggestions for the next one

All this will help you become a better facilitator, organiser and help you develop an EVEN BETTER event the next time round.
Dr Ramesh Mehay, Programme Director (Bradford), www.bradfordvts.co.uk 

